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‡mKkb-3: 
‡KŠkjMZ D‡Ï‡k¨mg~n, Kvh©vejx, Kg©K…wZ, wb‡`©kKmg~n I jÿ¨gvÎvmg~n 

‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18
(Target/Criteria Value for FY 2017-18) μgc~wÄf’Z AR©b 1g 

ˆÎgvwmK cÖwZ‡e`b 
(RyjvB-‡m‡Þ¤̂i), 

2017 
2015-
2016 

2016-
2017 

AmvaviY 
AwZ 
DËg DËg 

PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ

100% 90% 80% 70% 60%
1 2 3 4 5 6 7 8 9 10 11 12 13 14

[1] 
cÖ‡KŠkj I cÖhyw³ wfwËK `ÿ 
Rbkw³ m„wó Ki‡Z bZzb bZzb 
Bbw÷wUDU/ wefvM Pvjy Kiv| 

80.00 

[1.1] 
bZzb Bbw÷wUDU PvjyKiY [1.1.1] Aby‡gv`b cÖvß Bbw÷wUDU msL¨v 

10 
- 1 - - - - - - 

[1.2] 
bZzb wefvM PvjyKiY [1.2.1] Aby‡gv`b cÖvß wefvM msL¨v  - 2 2 - - - - wegK KZ©„K Aby‡gv`b 

cvIqv hvq bvB 

[2] 
cÖwkwÿZ Ges `ÿ gvbe m¤ú` 
‰Zwi| 

[2.1] 
AvBwmwU/AvBwU †Kvm© PvjyKiY 

[2.1.1] AvBwmwU/AvBwU †Kvm© Pvjy msL¨v 5 9 3 8 1 - - - 8 

[2.1.2] AvBwU †mj Pvjy msL¨v 5 - 1 - - - - - - 

[2.1.3] AvBwU cvK© ¯’vcb msL¨v 5 - - 1 - - - - cÖwμqvaxb  

[3] 
†fŠZ AeKvVv‡gv ˆZix I Dbœqb 

[3.1] 
cÖkvmwbK AeKvVv‡gv 

[3.1.1] bZzb AeKvVv‡gv ’̄vcb msL¨v 

15 

4 - - - - - - - 

[3.1.2] m¤úªmviY msL¨v  1 - - - - - - - 

[3.2] 
wkÿv_©x‡`i AvevwmK nj 

[3.2.1] bZzb AeKvVv‡gv ’̄vcb msL¨v  1 - 1 - - - - wegK KZ©„K Aby‡gv`b 
cvIqv hvq bvB

[3.2.2] m¤úªmviY msL¨v  1 - - - - - - - 

[3.3] 
wkÿK/Kg©KZ©v/Kg©Pvixi  Rb¨ 
AvevwmK feb 

[3.3.1] bZzb AeKvVv‡gv ’̄vcb msL¨v  2 - - - - - - - 

[3.3.2] m¤úªmviY msL¨v  1 - - - - - - - 

[4] 
AvaywbK j¨ve‡iUwi mg„× weÁvb I 
cÖhyw³ wkÿv wbwðZ Kiv| 

[4.1] 
ˆeÁvwbK hš¿cvwZ Ges miÄvgvw` 
mieivn 

[4.1.1] bZzb j¨ve‡iUix ˆZix msL¨v
15 

7 8 2 - - - - cÖwμqvaxb 

[4.1.2] j¨ve hš¿cvwZ I miÄvgvw` μq msL¨v  3850 1500 500 100 100 - - 200 

[5] 
wkÿK/M‡elK/wkÿv_©x‡`i Rb¨ 
†`kxq Ges AvšÍR©vwZK we`¨gvb 
†bUIqv‡K©i my‡hvM-myweav e„w×| 

[5.1] 
we‡k¦i wewfbœ wek¦we`¨vj‡qi mv‡_ 
M‡elYv Pzw³ 

[5.1.1] ÷z‡W›U G·‡PÄ †cÖvMÖvg msL¨v
5 

2 - - 1 - - - -
[5.1.2] wkÿK/M‡elK‡`i ‡d‡jvkxc msL¨v 2 - - - 1 - - -
[5.1.3] j¨ve/jvB‡eªix AbjvBb G·‡mm msL¨v - 2 - - 1 - - -

[5.2] 
‡`‡ki wewfbœ wek¦we`¨vjq/ 
cÖwZôv‡bi mv‡_ †bUIqvK© myweav

[5.2.1]
‡`‡ki Ab¨vb¨ wek¦we`¨vj‡qi 
mv‡_ AvšÍ:‡bUIqvK© my‡hvM-
myweav

msL¨v  5 - - 1 - - - - - 

[6] 
wkÿv_©x‡`i M‡elYvi Rb¨ e„wË I 
†d‡jvwk‡ci e¨e ’̄v Kiv| 

[6.1] 
D”P wkÿv msμvšÍ wewfbœ wel‡qi 
Dci M‡elYv 

[6.1.1] wek¦we`¨vjq A_©vq‡b msL¨v

10 

15 23 20 5 - - - 32 

[6.1.2] HEQEP msL¨v - - - - - - - - 

[5.1.3] UGC msL¨v 3 1 - - - - - - 
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‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18
(Target/Criteria Value for FY 2017-18) μgc~wÄf’Z AR©b 1g 

ˆÎgvwmK cÖwZ‡e`b 
(RyjvB-‡m‡Þ¤̂i), 

2017 
2015-
2016 

2016-
2017 

AmvaviY 
AwZ 
DËg DËg 

PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ

100% 90% 80% 70% 60%
1 2 3 4 5 6 7 8 9 10 11 12 13 14

[7] 
cÖvwZôvwbK ch©v‡q gvb 
wbwðZKiY e¨e ’̄vcbv †m‡ji 
gva¨‡g GKv‡WwgK ‡cÖvMÖvg 
g~j¨vqb 

 

[7.1] 
GKv‡WwgK ‡cÖvMÖvg g~j¨vqb [7.1.1] g~j¨vwqZ GKv‡WwgK †cÖvMÖvg msL¨v 5 

-  -  5  3  2  -  -  20 

`ÿZvi m‡½ evwl©K Kg©m¤úv`b 
Pzw³ ev¯Íevqb 4 

2017-18 A_© eQ‡ii Lmov 
evwl©K Kg©m¤úv`b Pzw³ `vwLj

wbav©wiZ mgqmxgvi  g‡a¨ Lmov Pzw³ 
wegK-G `vwLjK…Z ZvwiL .5   

19
GwcÖj

23
GwcÖj

25 
GwcÖj

26 
GwcÖj

27
GwcÖj

27 ‡g

gvVch©v‡qi Kvh©vjqmg~‡ni m‡½ 
2017-18 A_© eQ‡ii evwh©K 
Kg©m¤úv`b Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi g‡a¨ Pzw³ ^̄vÿwiZ ZvwiL 1   
15 
Ryb 

18 
Ryb 

19 
Ryb 

20 
Ryb 

21 
Ryb 

19 Ryb

2016-17A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³i g~j¨vqb 
cÖwZ‡e`b  `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb cÖwZ‡e`b 
`vwLjK„Z 

msL¨v 1   16 
RyjvB 

18 
RyjvB 

19 
RyjvB 

20 
RyjvB 

23 
RyjvB 

AvMó 13

2017-18 A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³ ev¯Íevqb 
cixweÿY 

‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v .5   4 3 - - - 
1

2017-18 A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³i Aa©evwl©K 
g~j¨vqb cÖwZ‡e`b `vwLj

wba©vwiZ Zvwi‡L Aa©evwlK g~j¨vqb 
cÖwZ‡e`b `vwLjK…Z ZvwiL 1   14 

Rvby: 
16 

Rvby: 
18 

Rvby: 
21 

Rvby: 
22 

Rvby: 

Kvh© c×wZ I †mevi gv‡bvbœqb 
 
 

9 

B-dvBwjs c×wZ ev Í̄evqb B-dvB‡j  bw_ wb®úwËK…Z ZvwiL 1   40 35 30 25 20 cÖwμqvaxb

BDwb‡KvW e¨envi wbwðZ Kiv BDwb‡KvW e¨envi wbwðZKK…Z % 1   100 95 90 85 80 90

wcAviGj ïiæi 2 gvm c~‡e© 
mswkøó Kg©Pvixi wcAviGj, QzwU 
bM`vqb I †cbkb gÄywicÎ 
hyMcr Rvwi wbwðZKiY 

wcAviGj I QzwU bM`vqb  hyMcr 
RvwiK…Z % 1   100 90 80  ‐  - 

wmwU‡Rb&m PvU©vi Abyhvqx †mev 
cÖ`vb 

cÖKvwkZ wmwU‡Rb&m PvU©vi Abyhvqx †mev 
cÖ̀ vbK…Z % 1   100 90 80 70 60 cÖwμqvaxb 

Awf‡hvM cÖwZKvi e¨ve ’̄v 
ev Í̄evqb 

wb¯úwËK…Z Awf‡hvM %  1   90 80 70 60 50 cÖwμqvaxb

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i 
gZvgZ cwiexÿ‡Yi e¨e ’̄v Pvjy 
Kiv 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡i` 
gZvgZ cwiexÿ‡Yi e¨e ’̄v PvjyK…Z %  1   80 75 70 65 60 

cÖwμqvaxb

`ßi/ ms ’̄vq Kgc‡ÿ `yBwU 
AbjvBb †mev Pvjy Kiv|

Kgc‡ÿ ỳBwU AbjvBb †mev PvjyK…Z ZvwiL 1   31 
wW‡m:

31 
Rvby:

28 
‡deªy:

- - cÖwμqvaxb
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‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18
(Target/Criteria Value for FY 2017-18) μgc~wÄf’Z AR©b 1g 

ˆÎgvwmK cÖwZ‡e`b 
(RyjvB-‡m‡Þ¤̂i), 

2017 
2015-
2016 

2016-
2017 

AmvaviY 
AwZ 
DËg DËg 

PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ

100% 90% 80% 70% 60%
1 2 3 4 5 6 7 8 9 10 11 12 13 14

`ßi/ ms¯’vq Kgc‡ÿ  3wU 
†mevcÖwKqv mnRxK…Z Kgc‡ÿ 3wU †mevcÖwμqv mnRxK…Z ZvwiL 1   31 

wW‡m: 
31 

Rvby: 
28 

‡deªy: 
15 
gvP© - cÖwμqvaxb

`ßi/ms ’̄v I Aaxb¯’ 
Kvh©vjqmg~‡ni D™¢vebx D‡`¨vM I  
Small Improvement 
Project (SIP)ev¯Íevqb 

D™¢vebx D‡`¨vM I SIP- mg~‡ni 
WvUv‡eR cȪ ‘ZK…Z

ZvwiL 1   4 
Rvby: 

11 
Rvby: 

18 
Rvby: 

25 
Rvby: 

31 
Rvby: 

cÖwμqvaxb

D™¢vebx D‡`¨vM I SIP- ‡iwcø‡K‡UW msL¨v 1   25 20 15 10  
cÖwμqvaxb

Avw_©K e¨e¯’vcbvi Dbœqb 3 

AwWU AvcwË wb¯úwË AwWU AvcwË wb¯úwËK…Z % 1   50 45 40 35 30 cÖwμqvaxb 

¯’vei/A¯’vei m¤úwËi nvjbvMv` 
ZvwjKv cȪ ‘Z Kiv 

¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL 1   1 
‡deªæ:

15 
‡deªæ:

28 
‡deªæ:

28 
gvP©

15 
GwcÖj

cÖwμqvaxb

A¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL .5   
1 

‡deªæ: 
15 

‡deªæ: 
28 

‡deªæ: 
28 
gvP© 

15 
GwcÖj 

cÖwμqvaxb

`ßi/ ms¯’vq Kj¨vY Kg©KZ©v 
wb‡qvM Kiv| 

Kj¨vY Kg©KZ©v wb‡qvMK…Z I I‡qe 
mvB‡U cÖKvwkZ

ZvwiL .5   15 
‡deªæ:

29 
A‡±vei

15 
b‡f:

30 
b‡f:

14 
wW‡m¤̂i

cÖwμqvaxb

`ÿZv I ‰bwZKZvi Dbœqb 3 

miKvwi Kg©m¤úv`b e¨e ’̄vcbv 
msμvšÍ cÖwkÿYmn wewfbœ wel‡q 
Kg©KZ©v/Kg©Pvix‡`i Rb¨ cÖwkÿY 
Av‡qvRb 

cÖwkÿ‡Yi mgq Rb 
N›Uv 1   60 55 50 45 40 

cÖwμqvaxb

RvZxq ï×vPvi †Kxkj 
ev¯ÍevqY 

2016-17 A_©eQ‡ii k×vPvi ev Í̄evqb 
Kg©cwiKíbv Ges ev Í̄evqb cwiexÿY 

KvV‡gv cÖYxZ `wwLjK…Z
ZvwiL .5   

13 
RyjvB 

31 
RyjvB - - - 

19 RyjvB

wba©vwiZ mgqmxgvi g‡a¨ ‰ÎgvwmK 
cwiixÿY cÖwZ‡e`b `vwLjK…Z 

msL¨v .5   4 3 - - - 1 

Z_¨ AwaKvi I ¯^cÖ‡Yvw`Z Z_¨ 
cÖKvk ev Í̄evqb 2 

Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z %  .5   cÖwZ gv‡mi 
1g mßvn 

cÖwZ gv‡mi
2q mßvn

cÖwZ 
gv‡mi 

3q mßvn
‐  - 

1g mßvn

¯ĉÖ‡bvw`Z Z_¨ cÖKvk ¯̂cÖ‡bvw`Z Z_¨ cÖKvwkZ % .5   100 90 85 80 75 cÖwμqvaxb

evwl©K cÖwZ‡e`b cÖbqb I cÖKvk evwl©K cÖwZ‡e`b I‡qemvB‡U cÖKvwkZ ZvwiL 1   15 
A‡±vei

29 
A‡±vei

15 
b‡f¤̂i

30 
b‡f¤̂i

14 
wW‡m¤̂i

cÖwμqvaxb

 


